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AGRICULTURAL, PRODUCTION CO-OP IN CHINA BOCSTS FRODUCTION;
JECOND COLLECTLVE VILIAGE SET UF

The Ta-ch'en-cihuewng, Hopen, agricultural production ccopera-
tive, organized early in 1951, imecludes 71 fexllies. The organ-
ization has & gocd control system, & modern divieion-of-lebor plan,
o workable wage plan, nud & good records system. The average rice
producticn ia 1951 was 650 catties per mou {one catty equals ore
and one third pounds and one mou equnls one sixth acre).

The cupreme authority of the cooperative resides in the assem-
bly of all the memhers which meets once a month. The actions of the
aggewbly are cerried out by a production ccmmittes of seven mem-
bers ('nth subcommittess ond e supervisory committee of three %o
five mezbers). ALl mexbers except the chairman of the production .
camnittes and the treasurer engege in productive activity. :

Cost of production in relation to income dropped from 86.8 per-
cent under the mutunl-aid-team system in 1950 to 44.8 percent in
1951, Economic advantages realized by the cooperative during only
ong year's operation neve smroused tne interest and envy of the sur-
rounding villages. However, certein weaknesses have been revealed,
! puch as insufficient operating capital and equipment and some in-

! Justices 1n the distritution of the product among the memtars.

i A collective village wms started uear Urvmehi; Sinmkimng, in :

H February 1952. It begau with 1,300 members, consisting of several

; nationalities. It operstes on state land, end the bulldings eguip- :

i ment, anipels, avd 1,200 mou of cultivated land were donated to it ;
by the PLA. 'The village Planned to open up 10,000 mou of nev lend :

and plast it duriag 1952.

Rural suthoritiez in Kwangtung bave been ordered to set apsrt
isnd for collective farms for unemployed frem Cantou.
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COOFERATIVE BOON TO FARMERS -- Pao-ting, Hopch Jih-pao, 23 May 52

After o year's experience with mutual-aid-team [Eereinsfter rcalled HAE']
corganiration, the msjoritv of the families of Ta-ch'em-chuang, & cozstel village
one mile socathvest of Lu-t'si, Homeh, united te organize an egricultural pro-
duction conperative [Heresinm"‘tcr called AFC/ early in 195L. The cooperative
now ineludes 7L families. -

Initisl advantages lcading the people to look favorably upon the crgani-
zation of the AR were: {1) such on orgavization could sccure goverwzent atd
to overeare capitel investment difficulties; (2) nxperience in MAT in 1950 bad
glven the people e teste of the benefits of ccumon organized action; (3) the
villege leader, & perty mezber, and highiy recpected, gave strong encouragenent
to the movement, arnd nearby governrment organizations aznd the locsl experimeantal
farm gave advice 2nd leadership; (%) the land involved was in one picce and.
was govermrent ovmed, the farmers being only squatters vith farming rights, dut
not with thz rights of dlsposing of the lend; (5) the local electwic staticn
h2d Irvigetion equiprent which 1t leased to the APC at nominal rent charges.

This orgesnization has the follovwing cormerks of a firgt.class APC:
1. It ombroces all village framiliice vhich have o lnbor foree.
2. A1l individusl lendsuze righte have been pooled.

3. The APC hags & good control gysten, a modern divigioca-of-p.er, ard desig-
vated vwork areas for cach field Iabor team.

, ' b, The A¥C za3 e cystem of bonuses baged on labor output and & dependebls
system of lgbor records.

.. The average paddy rice productisca per mou im 1951 wan 650 catties aaz com-
pared with 350 catties per mou for the seven MAT in operation during 1950.

- Heighboring individusl farmers sceured only 40O catties per mou production.
Over 1,000 cauties per mou wer= produced on 290 mou and one plot of 7.5 mou
produced 1,615 catsies per mou. This was recognized by tae Hopeh Dapartment
o2 fAgriculture es & maticasl ruccrd.

; In the Te-ch-en-chuang APC the supreme authority resides In the sssembly

' of the whole membership. The assewbly elects & unire-member production com-
mittes, which has s chairman ard vice cneirman. This committee carxiles out the
sobions of the essembly btetwsen sessious. Three of the comittes mexbers con-
stitute a fineucial pubcommittee charged with responsibility for accouuting,
purchening, and maiotenance. Two other members of the cozmittee constitute o
technicel subcommittee vespomsible fc~ technical gdvice. Another commitieeman
1s termed iuspoctor snd is responsidle for checking on the members; work nund
getting standards for work evaluation within the fleld werk teams. The ssventh

! committeeman ie charged with aupervision of distribution of lat-r, animals,
and larze mackinery.

Tue ageeubly algo elects an inupection commaittes of from three to {ive per~
sons who chocae their own chairman. This committee has authority.to investigate
and supervise the activities of the production coumittee and the individual mem-
bers. I any member of the APC has a question about the work of the productiocn
ceamittes, ho presents it to the pupervisory committee. which considers the
complaint and makes recammendations to the production committee for changes if
indicated. Ths production committee designates ten work teams and assigas their
work areas. Work units chocse their own leasders and assistant leaders who gulde
ia production.
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Froguetion committee members, supervisory committee members, and work unit
leaders all gserve for one year. If re-elected, they may serve again. One full
sesslon of the APY membarship iz held monthly, The production acd supervisory
~cmmittees make o report, the work unit credits of the members for the month
sre acnounced, a remme of the past month's work reperts is studied, the coming
month's goals are set, criticism and self-criticiem are engaged 1in, and resolu-
ticns pusged for the working committecz to carry out. Tae production end muper-
vigory carmiftees, the labor teams, and the Tabor tean chairman hold gemnimorthly
conferences. Speciel meetings nre called when needed. Experlence has dezonstrated
that labor tews chairmen's joint meetings are called on an average of every 10
deys znd lebor tecm weetings every avening.,

ALL APC members except the cheiiman end the tvessurer (vhich position is
keld concurrently by the primary sthool teachar) eogage in field labor. Thc
chairmsn is paid the seme me the highest paid ficld worker; ths tvessurer iy
patd €0 percent of the averege field wage. The lebor tesms hold jolnt dise
cuszions of wages in avder to keep wazec ‘wmiform. The supervisory ca=nittee
oy arbitrerily control weses of some labo. teams.

Standard preduction goals for each labor team are set according to soil
conditions in the area each teznm works. Inccume frem overproduction by various
teamn 15 divided, 50 percent goes for prize money and 50 percent for the welfave
and education fund. At the end of tbe year, = bonus is granted. The boaus fund
ic 90 percent of the surplus from production afier deductlons from totel inccns
have been made for public grain tax, irrigation expeuse, loan repayment (priority
i8 given to lonns for seed and fert.lizer), wages (10 cetties of rice for each
men-day), femily ald funds » &nd prize money. The other 10 percent of the sur-
plus 1s held in regerve as a new production fund. The bonus is distributed to
wembers in proportion to the amount of wages earned.

During the first year's operation, the APC has raized production profits,
improved the members’® 1ivelihood, and increased APC assets. Wages according *o
effort and an equiteble division of labor grestly inereaged the membarg' effi-
ciency. The mumber of man-days per mou requived im 1951 under the MAT setup vac
15.5 as compared with 10.8 man-days in 1951 under the ARC setup. Cost of pro-
duction in 1950 wag 86.8 perecent of income, in 1951 ounly bk.8 percent. The
profit wes thus four times the prafi for 1950. Each vorker in 1951 recaived
10 catties of rice per man-day. The profit to the AFC amounted to 19 cattieg
rer men-asy, Each worker thus received 29 catties of income per man-day. As-
suming an average of 110 maa-days put in by each worker, each man's work in-
cuge would be 3,190 catties. This was 50-60 percent beiter then vor 1950
under the MAT system. Onc man who Tormed single-hended in 1950 aud joined the
APC in 1951 had & gain of 73 percent in income in 1951. 1In eddition to wvages
and profit imcome, each worker received a family-nid bonus of 200 cattiesn of
rice for each member of nis family including bimself.

The li7ing standard of families in the APC has been raised. Rice rather e
than keoliapg is now the commen diet and purchases of new clothing and furnlture
are ‘becoming comeonplace events. The AFC itself has added one horse, ten
threghere gro’bably hand or foot operateg/, and two radios to its public ussets,
ond contemplates spending the equivalent of 20,000-30,000 catties of rice for
«% school and APC office building.

Tke econcmic adventages realized by the APC in jJust one year of operation
have greatly enhanced the collective spirit of the members snd helghtened their
efficlency and patriotism. They have been generous in their donations for pa-
triotic purposes. Inhabitants of other villages are beginning to agitate for a
gimilsr organigation.

-3-
RESTPICTED

A '

Sanitized Copy Approved for Release 2011/09/14 : CIA-RDP80-00809A000700080352-8




The Ta-ch'en-ctuang APC st1ll rovesmls cetvtadn veaknesges:
1. lzek of saffizdent hold.nver capit
2% sufficieat animal power.
&, The femlly 21d bouus aystem is held unjust. For instance, one man with
tvo members in the family worked 107 days and received only 3,153 chin of rice y
w2ile snothar vho worked only 78 doys, but hod oight moobers in his fonily, re-
cedved 4,2C9 catties. Enthusinsz for work is tims dzrmsensd.

3. Supplementary industries have not vet been esteblished, resulting in
lack of work for surplus lzbor foree.

b, There huve Laen no attomptz 8% zelecting redel workers for enceptiona

651115 io various types of agricultural work.

CCLLECTIVE VILLAGE STARTED T4 SIHKIANG -- Hookow, Ch'ang-chiang Jih-pao,
G Bpr 52

A collective village, lo2eted mear Urimchi {Tihua) with 402 rew!\des, in-~
elndiog Hang, Hnslens bighum, Kazekhs, ana Ruscious, tegan cperation as of
12 Fevavery 19° i = seeond collestive village in Chinn eccording to
Cninese press The viilagers are {rom Urmmchi and its agri- STAT
cultural suburbe, and all of them have agricultural backgrouuds.

The village is located on state lend. The PLA during 1951 opensd up 1,200
mou of #11d lend, dug Four irrigation canals, built goed farm buildings, and
a~cuntlated 80 good horses, 25 horse-drewn implements, and 560 cther impiements,
constituting the Lasic faming equipgent reguired. The PLA doumated all of these
to the collective villgge. The animals and equipc:it =7e now held a3 public
prorerty of the village. The 1,3C0 chsrter members of the colleetive villege
are 21l rolunteers. They will welcome other volurteers of all rationalities.

Tne PLA hag furnished fond and feed for the first preharvest season. Labor
w311 be pnoled, with payment wccording to individual effort. Familles will main-
. tein thelr individusl femily life. The villageers have elected a chafiman and
sat up four operations units. nmnely, plowing, seceding, irrigating, aad herding.
The wamen have been orgenized to gather fuel, cargy grain, etc. The Sinkisag
provinelin! goverwicnt ha- appoiuted thrae tecnnical advisers to reside in the
village and the city of U-mchi provides e doctor.

A new life has begun for thege pioneers 1in collective farming under the
leadership of tie Urumchi braoch of the Commuaist Party and the villege chair-
man. Spriog planting is under way. The authorities of the SinkiengMilitary
District sided the villagers to transport 80,000 catties of nei—zang {(black-
bearded) wheat seed from T'a-ch’eng and 170,000 cavties of varlous other seced
grains from Ch'ang-chi. The villagers plarw to open 10,000 mou of umew land in
1952 and piewnt 2,500 meun of wheat and 7,500 meu of other grains and oil-seed
Tlonts, vegetables, and hemp. They will plant 10 mou of cotton on an experi-
mental begis. The various operation units alreedy have sn emulation prograam
under way.

(éOLIECTIVE FARMS FOR UNEMPLOYED IN KWAKGTUNG -- Hong Kong, Hsing-tao Jih-vao,
Aug 52

. The Kwangtung Bureau ol the Central Committee of the CCP has ordered

ch'u and bsiang authorities in the neighborhiood of Canton to set apart farm
l1ane Pfor collective farme to be operated by 300,000 unemployed persons being
moved eut’ of Canton. In some areas laui which hed been distriduted to peassants
under land reform is being reclujmed to proviie for these collective farms.

-END -
-4 -

RESTRICTED

Sanitized Copy Approved for Release 201 1/09/14 CIA-RD RDP8O OO809AOOO700080382 8



